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Category of Saving 2024/25 2025/26

£m £m
Reduce Cost Savings 39.51 4.08
Target Operating Model Savings 0.73 2.13
Manage Demand Savings 6.77 0.43
Charge More Savings 2.02 0.00
New Income Savings 8.69 1.62
Stop/Cease Services Savings 4.76 3.45

Total Savings Proposals 62.48 11.71
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